
2026 PACTA Leadership Conference BREAKOUT SESSIONS SCHEDULE 
 

 Tuesday 
4:30 PM - 5:15 PM 

Wednesday 
8:45 AM - 9:30 AM 

Wednesday 
9:45 AM - 10:30 AM 

Wednesday 
11:00 AM - 11:45 AM 

Wednesday 
1:45 PM - 2:30 PM 

Wednesday 
2:45 PM - 3:30 PM 

104 
Financial/IT 

I Built an App for CTE 
Teachers… Because 

Someone Had To 

Beyond the Budget Bomb: 
Taming Weight Loss & Gene 
Therapy Costs for Schools 

The Multi-Million Dollar Typo 
Protecting District Assets 

Through Document Integrity 

Walking the Timeline 
Tightrope Aligning the CLNA, 

CATS & SOAR for Perkins 
Grant Success 

HR Basics – Best Practices 
for Managing FMLA 

Business and Human 
Resources Roundtable 

105 
Comm/ 

Branding 

Your Brand Is Your Story 
Two Approaches to 

Building CTE Presence 

CTE Leaders on the Power 
of Global Immersion for 

Student Career Readiness 

Even the Pros 
Need a Coach 

Creating a Culture of CTE in 
a Comprehensive HS 

Strategic Leadership for 
Success: Lessons From 

the Field 

Building Career and College 
Ready Communities 

Through CTE 

106 
PDE/ERC 

Aligning Workforce and 
Education Through 

Collaboration A 
Multi-Faceted Approach 

Programs of Study (POS) 
and Students 

Occupationally and 
Academically Real (SOAR) 

Industry Informed Pathways 
Modernizing Career 

Pathways for the Future 

Behind the Scenes Task List 
Revision, Test Alignment, 

and YOU 
PDE on APTE Review Overview of TAP Services 

for 2026-2027 

202 
PaTTAN 

Drones in CTE: Building 
Safe, Sustainable, Career-
Connected UAV Programs 

Building Future-Ready CTE 
Pathways in CS, AI, 

Cybersecurity, and Drones 

Training Industry-specific 
Drone Operators: Adding 

Drones-as-Tools Certification 
Elective Courses 

AI in CTE: Practical Uses, 
Leadership Decisions, and 

Classroom Implications 

Beyond IT Embedding 
Cybersecurity Across 
Career and Technical 
Education Pathways 

The Future of Workforce 
Development Stop Treating a 

Systems Problem Like a 
Supply Problem 

203 
Talent 

Develop 

You are not an island! 
Special Education 

Round Table 

Navigating the Adventures 
of CTE Certification 

The Transition from 
Industry Professional to 

CTE Instructor 

Building the Leadership 
Pipeline in Pennsylvania CTE 

CTE for Everyone! Increasing 
Access to CTE using a High 

School Delivery Model 

From Task Grid 
to Talent Pipeline 

204 
Strategic 

Leadership 

Career Ready, World Ready 
Where CTE Fits 

Understanding the Broader 
Workforce System 

Expanding Pre-
Apprenticeship 

Opportunities for Students 
How Career and Technical 

Education Programs 

From Deferred Maintenance 
to Funded Solutions 

Stronger Together: Creating 
Aligned, High‑Impact 

CTE Systems 

Point Park University 
Advisory Committee 

Panel Discussion 
 

205 
Student 

Pathways 

Building the BioFuture 
Designing a High Impact 

Biotechnology 
Program of Study 

Bridging High School and 
College The LCCTC Dual 

Enrollment Mode 

From Pathways to 
Placement Career 

Development, Credentials & 
Postsecondary Transitions 
with Pathful & Jobready360 

From CTE to Career: 
Building Clear Diesel and 

Power Generation Pathways   

Leading CTE Programs with 
Industry Certifications 

Practical Strategies Using 
Certiport to Drive Student 
and Workforce Success 

Cosmetology Programs 
and State Board 

Regulations What You 
Need to Know as an 

Administrator 

206 
Program 
Quality 

Shared Accountability, 
Student Success MCCC’s 

Benchmarking and Monthly 
Teacher Collaboration… 

Continuous Improvement 
and Accountability in CTE 

PVAAS and Progress: Using 
Data for Institutional Change 

CTE Connect – A Model for 
Meaningful Professional 

Development and Instructor 
Collaboration 

Instructional Rounds in CTE 
Classroom Evidence for 

Strategic Growth 

The Critical Connection 
Between Student Learning 
and Schoolwide Outcomes 

 


