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AGENDA 
 

TUESDAY, JULY 28, 2026 
 

10:00 a.m. – 5:30 p.m. CONFERENCE REGISTRATION 
 

 Registration Desk I  
  
1:00 p.m. – 4:15 p.m. WELCOME 
 

 Presidents 1, 2 Dr. Lisa Greenawalt – State President, Pennsylvania Association of Career and Technical 
   Administrators 
 

  GENERAL SESSION 
 

  FROM EXPANSION TO IMPACT: LEADERSHIP STRATEGIES FOR THE NEXT ERA OF CTE 
 

Dr. TJ Varni – Author, Motivational Speaker, and Co-Founder, TheSchoolHouse302 
Dr. Joseph Jones – Author, Motivational Speaker, and Co-Founder, TheSchoolHouse302 
 

Introduced by Dr. Lisa Greenawalt – State President, Pennsylvania Association of Career and 
   Technical Administrators 

 
  LEGAL UPDATE 
 

  Ann Marie Harr – Attorney at Law, Weiss, Burkardt, and Kramer, LLC 
 

  Introduced by Dr. Cathleen Plesnarski – State President-Elect, Pennsylvania Association of 
  Career and Technical Administrators 
 
  LEGISLATIVE AND ADVOCACY UPDATE 
 

 Dr. Mark Covelle – Administrative Director, Middle Bucks Institute of Technology 
Wesley Kuchta – Administrative Director, Lenape Technical School 
 

  Introduced by Dr. Cathleen Plesnarski – State President-Elect, Pennsylvania Association of 
  Career and Technical Administrators 
 
4:30 p.m. – 5:15 p.m. BREAKOUT SESSIONS 
 

 Room 104 I BUILT AN APP FOR CTE TEACHERS… BECAUSE SOMEONE HAD TO 
 

Finance/IT Track  Steven Bross – Visual Communications Teacher, Central Montco Technical High School 
 

Many CTE teachers come straight from industry. They can weld, wire a building, rebuild an 
engine, or run a commercial kitchen—but somehow we expect them to instantly know how to 
design curriculum, plan lessons, and organize an entire program. The result? Late nights 
wrestling with Word documents and trying to make sense of a task list. This session shows 
how the Program of Study and Task List can become one unified system that organizes the 
year at a glance, structures instruction, and tracks student skills. Participants will discover 
how Blueprint-CTE helps new or overwhelmed teachers get organized faster—so they can 
spend more time teaching and less time formatting documents or searching Google for CTE 
exit tickets that don't exist. 
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 Room 105 YOUR BRAND IS YOUR STORY: TWO APPROACHES TO BUILDING CTE PRESENCE 
 

Communication/Branding Track  Dr. Mark Covelle – Administrative Director, Middle Bucks Institute of Technology 
Wesley Kuchta – Administrative Director, Lenape Technical School 

 

A school's brand is not just its colors and logo. It is what people believe about you before they 
walk through the door. Two CTE directors from opposite ends of Pennsylvania will share how 
they have approached that challenge from different angles: one through digital and social 
media strategy, the other through physical branding and environmental identity. Both will 
speak honestly about tools, vendor relationships, funding decisions, and what has worked. 
The session closes with structured discussion, giving attendees space to compare approaches, 
share what they are doing in their own schools, and leave with ideas they can use 
immediately. 

 
 

 Room 106 ALIGNING WORKFORCE AND EDUCATION THROUGH COLLABORATION: A MULTI-FACETED APPROACH 
 

PDE/ERC Track  Dr. Briana Mihok – Executive Director, Education Resource Center, Penn State Greater 
  Allegheny 
Danielle Demirovic – Pre-Apprenticeship Supervisor, Apprenticeship and Training Office, PA 
  Department of Labor and Industry 
 

The PA Department of Labor and Industry Apprenticeship and Training Office (ATO) is 
partnering with the Bureau of Career and Technical Education (BCTE) to expand secondary 
student access to pre-apprenticeship opportunities across Pennsylvania. This session will 
explore pathways for establishing pre-apprenticeship programs and for connecting with 
apprenticeship sponsors and other workforce intermediaries. Attendees will receive guidance 
on identifying the strategies that best align with their programs and student populations. The 
session will also invite participant input to help BCTE and ATO shape future initiatives that 
bring educators and regional workforce partners together. 
 

 Room 202 DRONES IN CTE: BUILDING SAFE, SUSTAINABLE, CAREER-CONNECTED UAV PROGRAMS  
 

PaTTAN Track  Lauren Walker – Education Consultant, PaTTAN 
Bryan Hower – Education Consultant, PaTTAN 
Jeremy Gabborin – Education Consultant, PaTTAN 
 

This session supports CTC leaders in launching or strengthening drone education programs 
aligned to workforce needs. Participants will explore program models, FAA Part 107 
connections, safety and compliance considerations, equipment planning, and curriculum 
options. This session will highlight how drone programs connect across CTE areas, including 
agriculture, construction, arts, A/V technology, law, public safety, and security. 

 
 Room 203 YOU ARE NOT AN ISLAND! – SPECIAL EDUCATION ROUND TABLE 
 

 Julie Aiken – Assistant Director of Curriculum, Erie County Technical School 
Lesa Scalise – Supervisor of Special Education & Workforce Development, Erie County 
 Technical School 
 

Do you support students with special needs? Join fellow supervisors of special education and 
building-level administrators as they share their successes and challenges in supporting 
special populations. Come prepared to share successful practices and recommendations while 
seeking advice and support in areas where additional ideas are needed. It's time to Beg, 
Borrow, and Steal! This engaging, interactive session will leave participants with practical 
strategies, new connections, and the reassurance that they are not alone. 
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Room 204  CAREER READY, WORLD READY 
 

Strategic Leadership Track  Jason Lucia – Administrative Director, Central Westmoreland Career and Technology Center 
Dr. Tony Payne – Executive Director, Adams County Career and Technical Institute 
John Augustine – Administrative Director, Greater Johnstown Career and Technology Center 
 

Preparing CTE students to solve problems on a global scale is paramount. Discover the 
transformative power of immersive learning experiences in bridging the gap between classroom 
learning and real-world careers, unlocking student potential and equipping them with the PWR 
skills needed to thrive in a globalized career landscape. Learn from these visionary CTE leaders 
on their professional learning experience in the Dominican Republic to build their own 
understanding of global industry, ways other countries are preparing their students for future 
careers and exploring global careers. They'll share their learnings, what they brought back to 
their programs, and how to consider future opportunities like this for yourself. 

 
 Room 205 BUILDING THE BIOFUTURE: DESIGNING A HIGH IMPACT BIOTECHNOLOGY PROGRAM OF STUDY 
 

Student Pathways Track  Dr. Justin Ingram – Faculty, Pennsylvania College of Technology 
Kurt Lynch – Director, Keystone Central Career and Technology Center 
 

As Pennsylvania expands its biotechnology and life science workforce, career and technical 
education plays a vital role in preparing students for high-demand STEM careers. This session 
provides a practical, start-to-finish guide to designing and implementing a state-approved 
Biotechnology Program of Study in a high school or career and technical center. Participants 
will explore curriculum development, industry competency alignment, lab design, equipment 
and facility needs, secondary-postsecondary partnerships, industry engagement, program 
approval, teacher credentialing, and sustainability planning. Participants will leave with 
practical strategies, templates, and a realistic timeline for launching or strengthening a 
biotechnology pathway that expands student opportunities while meeting workforce needs. 
 

 Room 206 SHARED ACCOUNTABILITY, STUDENT SUCCESS: MCCC’S BENCHMARKING AND MONTHLY TEACHER 
 Program Quality Track  COLLABORATION PROCESS 

 

Tony Miller – Administrative Director, Mercer County Career Center 
Aaron Kline – Assistant Director, Mercer County Career Center 
 

This presentation outlines how Mercer County Career Center systematically benchmarks 
student progress and uses monthly teacher meetings to turn data into action. It explains the 
tools used to monitor academic, technical, and employability growth, how instructors 
collaboratively review trends, and how interventions are identified early. Attendees will see 
how consistent progress monitoring, shared accountability, and regular communication 
ensure students remain supported, on track, and positioned for long-term success across 
programs and learning environments. 

  

5:00 p.m. –   6:00 p.m. DINNER ON YOUR OWN 
 

   
7:00 p.m. – 9:00 p.m. HOSPITALITY SUITE 
 

Senate Suites & Terrace Sponsored by Questeq
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WEDNESDAY, JULY 29, 2026 
 

8:00 a.m. – 8:45 a.m. CONTINENTAL BREAKFAST IN EXHIBIT AREA 
 

 Presidents 3, 4  
 
8:45 a.m. – 9:30 a.m. BREAKOUT SESSIONS 
 
 Room 104 BEYOND THE BUDGET BOMB: TAMING WEIGHT LOSS AND GENE THERAPY COSTS FOR SCHOOLS 
 

Finance/IT Track  Shawn Hughes – EVP Client Retention, BSI Corporate Benefits 
Kevin Newby – Account Director, BSI Corporate Benefits 

 

School districts face a significant fiscal challenge as spending on GLP-1 weight-loss medications 
and specialized gene therapies increases and drives up budgets. This session provides 
actionable strategies to manage these growing costs through expert pharmacy benefit 
oversight. Attendees will explore evidence-based solutions, including plan design optimization, 
appropriate prior authorization protocols, and strategic formulary management. Participants 
will gain the tools necessary to balance financial sustainability in a union environment with the 
need to provide employees with access to life-saving medical treatments in this evolving 
healthcare landscape. 
 

 Room 105 CTE LEADERS ON THE POWER OF GLOBAL IMMERSION FOR STUDENT CAREER READINESS 
 

Communication/Branding Track  Dr. Jason Lucia – Administrative Director, Central Westmoreland Career and Technology 
  Center 
John Augustine – Administrative Director, Greater Johnstown Career and Technology Center 
Dr. Tony Payne – Administrative Director, Adams County Career and Technical Institute 
Scott Kane – Assistant Director/Principal, Steel Center for Career and Technical Education 
Meghan Schafer – Administrative Director, EF Educational Tours 

 

What happens when CTE administrators step outside their districts and into global career 
readiness programs firsthand? In this dynamic panel session, CTE leaders Dr. Jason Lucia 
(Central Westmoreland CTC), John Augustin (Greater Johnstown CTC), Scott Kane (STEEL 
Center), and Tony Payne (Huntingdon Co CTC)  share how an immersive international 
professional development experience reshaped their educational philosophy, strengthened 
their networks, and sparked new visions for student career pathways. Attendees will explore 
how travel-based learning connects directly to CTE program goals, industry partnerships, and 
student success and how to bring these opportunities back to their own schools and districts.  
Plus, learn how you can participate in the 2027 experience to London.   

 
 Room 106  PROGRAMS OF STUDY (POS) AND STUDENTS OCCUPATIONALLY AND ACADEMICALLY READY (SOAR) 

 

PDE/ERC Track Wendy Leiby – CTE Advisor II, Bureau of Career and Technical Education, Pennsylvania 
   Department of Education 

 

This session will explore SOAR and include a review of postsecondary requirements and 
signatory addenda for statewide articulation agreements, PDE verification on postsecondary 
websites, a discussion of prerequisites and industry credentials, how to navigate 
collegetransfer.net, and a peek at secondary partners. 

 
 Room 202 BUILDING FUTURE-READY CTE PATHWAYS IN CS, AI, CYBERSECURITY, AND DRONES    
 

PaTTAN Track Jeremy Gabborin – Education Consultant, PaTTAN 
Lauren Walker – Education Consultant, PaTTAN 
Bryan Hower – Education Consultant, PaTTAN 
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As technology continues to reshape every career field, CTCs have new opportunities to connect 
students with high-demand skills in computer science, AI, cybersecurity, drones, and related 
technologies. This session will help CTE leaders explore how these fields can be integrated into 
existing programs or developed into new pathways. Participants will examine cross-program 
connections, workforce alignment, credentials, and student pathway considerations. Attendees 
will leave with practical examples and a planning framework to support future-ready CTE 
pathways aligned to local needs and emerging career opportunities. 

 
 Room 203 NAVIGATING THE ADVENTURES OF CTE CERTIFICATION   
 

Talent Development Track Dr. Mark Threeton – Executive Director, Professional Development Center for CTE, Penn State 
 University 

Dr. Elizabeth Diamond – Executive Director, Center for Professional Development in CTE, 
 Temple University 

  Dr. Linda Hippert – Associate Dean, School of Education Director, Career and Technical 
   Teaching in Practice (CTTP), Point Park University 

Dr. Del Hart – Director, Center for Career and Technical Personnel Preparation, Indiana 
  University of Pennsylvania  
 

This interactive session will feature current certification requirements, and recent certification 
updates, as published by the Pennsylvania Department of Education. The CTE certification 
process in Pennsylvania, regarding Experienced-Based (formerly known as Intern), CTE I, CTE II, 
and Director certificates will be described. Clear and accurate explanations of the certification 
requirements, as stated in Pennsylvania School Code, will be detailed. The Occupational 
Competency Assessment (OCA) requirements will be clarified, and the work hour requirements 
for CTE certification will be discussed. In addition, out-of-state applicant requirements will be 
addressed. The information provided will be helpful for all administrators in directing their 
teachers through the certification process, and for instructors, who are progressing through 
the certification process. 
 

 Room 204 WHERE CTE FITS: UNDERSTANDING THE BROADER WORKFORCE SYSTEM    
 

Strategic Leadership Track Lauren Holubec – Executive Director, Pennsylvania Workforce Development Association 
 

CTE is a critical piece of a much larger workforce and policy ecosystem. Yet too often, CTE 
leaders navigate that system without a clear map of who the other players are, how policy 
decisions shape local outcomes, or where the greatest opportunities for alignment exist. This 
session gives CTE leaders a practical overview of Pennsylvania's workforce development 
system, their place within it, and strategies for building the cross-sector connections that 
expand pathways and strengthen outcomes for students and employers. 

 
 Room 205 BRIDGING HIGH SCHOOL AND COLLEGE: THE LCCTC DUAL ENROLLMENT MODEL     
 

Student Pathways Track Dave Smith – Director of Postsecondary and Higher Education, Lancaster County Career and  
    Technology Center 

   Jeremy King – Principal, Lancaster County Career and Technology Center 
 

The Lancaster County Career and Technology Center (LCCTC) dual enrollment program creates 
a seamless pathway for secondary students to begin their postsecondary education while still 
in high school. Through early enrollment courses, students can earn college credits that apply 
toward certificates and associate degree programs aligned with their career pathway. Seniors 
enroll in the postsecondary program through MOU’s with school districts. This model reduces 
the time and cost of earning a credential, strengthens alignment with regional workforce 
needs, and provides students with a clear, accelerated pathway and helps to reduce the 
number of students on wait lists for high demand programs. 
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 Room 206 CONTINUOUS IMPROVEMENT AND ACCOUNTABILITY IN CTE     
 

Program Quality Track Todd Luke – President, MAX Teaching 
 

This session will provide CTE administrators with tools to discuss continuous improvement with 
any CTE instructor based on multiple indicators from local assessments, NOCTI, and 
attendance. The session will emphasize practical approaches that foster accountability while 
keeping the focus on improving student outcomes. 

 
9:30 a.m. – 9:45 a.m. REFRESHMENT BREAK IN EXHIBIT AREA 
 

 Presidents 3, 4  
 
9:45 a.m. – 10:30 a.m. BREAKOUT SESSIONS 
 

 Room 104 THE MULTI-MILLION DOLLAR TYPO: PROTECTING DISTRICT ASSETS THROUGH DOCUMENT INTEGRITY 
 

Finance/IT Track Shawn Hughes – EVP Client Retention, BSI Corporate Benefits 
 Kelly Knight – Chief Legal Officer, Benecon Group 
 

For school districts, a single high-cost claim can devastate a budget if stop loss coverage fails. 
Denials often stem from a "silent gap": discrepancies between the district’s Plan Documents 
and the insurer’s eligibility requirements. If your SPD and stop loss contract don't align, the 
district—not the carrier—is on the hook for the bill. This session provides a roadmap to audit 
your documents, synchronize definitions of "eligible member," and ensure your data integrity 
prevents catastrophic financial exposure. Learn to transform your plan docs from a liability into 
a bulletproof shield. 

 
 Room 105 EVEN THE PROS NEED A COACH    
 

Communication/Branding Track  Nicki Beauchamp – Instructional Coach, Greater Altoona Career and Technology Center 
Andrea Lascoli – Dental Assisting Instructor, Greater Altoona Career and Technology Center 
 

Supporting a brand-new teacher through instructional coaching is an obvious investment—but 
what about veteran teachers? This session explores how experienced educators, instructional 
coaches, and administrators can work together to refine instructional practices, solve 
challenges, and inspire continued professional growth through purposeful, collaborative 
coaching. Participants will also be introduced to practical tools, including NotebookLM, Diffit, 
and Brisk, that can enhance instruction and improve efficiency. 
 

 Room 106 INDUSTRY INFORMED PATHWAYS: MODERNIZING CAREER PATHWAYS FOR THE FUTURE     
 

PDE/ERC Track Jeremy Miller – Perkins Statewide Coordinator, Bureau of Career and Technical Education, 
  Pennsylvania Department of Education 

 

This session will provide CTE Directors with an overview of industry-informed and connected 
career pathways using the modernized National Career Clusters® Framework and Connected 
Pathways concepts developed by Advance CTE. Participants will explore how Pennsylvania can 
modernize career pathways through stronger alignment with workforce needs, industry 
partnerships, work-based learning, and learner-centered program design. Participants will 
examine strategies for creating flexible and connected programs of study that integrate 
secondary education, postsecondary education, and workforce development while 
emphasizing transferable skills, Career Ready Practices, and credentials of value to better 
prepare learners for success in a rapidly evolving economy. 
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 Room 202 TRAINING INDUSTRY-SPECIFIC DRONE OPERATORS: ADDING DRONES-AS-TOOLS CERTIFICATION ELECTIVE 

PaTTAN Track  COURSES   
 

 Glenn Ponas – Executive Director, Aerium 
John Augustine – Administrative Director, Greater Johnstown Career and Technology Center 
Michael Glover – Forestry Technology Instructor, Somerset Career and Technology Center 
 

The drone economy doesn't just need pilots—it needs sector-ready professionals. Pennsylvania 
CTCs are leading the way, and Aerium's new industry-specific elective courses are the 
foundation, transforming a core drone credential into targeted career skills within students' 
chosen pathways. Launching January 2027, the Agriculture and Forestry course will be 
followed in September 2027 by electives in Construction/Energy/Natural Resources Critical 
Infrastructure Inspection, and Public Service and Safety. Join this session for a practitioner-
driven conversation about implementation, industry alignment, and what's possible when 
workforce development and drone education take flight—together. 

 
 Room 203 THE TRANSITION FROM INDUSTRY PROFESSIONAL TO CTE INSTRUCTOR    
 

Talent Development Track Dr. Ernest Powell – Instructor, Berks Career and Technology Center 
 

This session examines Pennsylvania CTE instructors transitioning from industry to education, 
focusing on challenges, support systems, and integration. The presentation is based on lessons 
learned from a research project: CTE Teachers’ Lived Experiences while Transitioning from 
Industry Professionals to Educators. Findings from questionnaires and interviews reveal that 
many shift careers for personal fulfillment are often triggered by poor organizational conditions. 
Narrative experiences from professional development, mentorship, collaboration, and 
administrative support are crucial during the transition from industry professional to education. 

 
 Room 204 EXPANDING PRE-APPRENTICESHIP OPPORTUNITIES FOR STUDENTS: HOW CAREER AND TECHNICAL  
  EDUCATION PROGRAMS CAN PARTNER WITH EXISTING PRE-RA SPONSORS      
 

 Michelle Shearer – Workforce Development Manager, Center for Dairy Excellence 
 Erin Kyle – Pre-Apprenticeship Coordinator, Chester County Technical College High School 
 

CTE providers can register their own pre-apprenticeships. This process can be time-consuming. 
Sometimes pre-RAs can be costly to manage. Instead, existing sponsors from industry have 
developed their own registered pre-apprenticeship programs and are ready to work with 
schools. In this session, participants will learn about a partnership between the Center for 
Dairy Excellence and Chester County Technical College High School (TCHS). TCHS students can 
complete the Dairy Laborer Pre-RA and receive other opportunities for little expense and time 
to TCHS. Participants will also learn how PA CareerLink can be an asset to CTE programs and 
their students. 

 
 Room 205 FROM PATHWAYS TO PLACEMENT CAREER DEVELOPMENT, CREDENTIALS AND POSTSECONDARY TRANSITIONS 

 Student Pathways Track  WITH PATHFUL AND JOBREADY     
 

 Tammy Willey – Pennsylvania District Partnership Manager, Pathful/JobReady360 
Bonnie Stein – Cooperative Education, Crawford County Career and Technology Center 
Tina Cutshall-Craft – Cooperative Education Coordinator, Crawford County Career and 
  Technology Center 

 

This session explores how Pathful and Jobready360 work together to support students from 
early career awareness through postsecondary transition. Instructional leaders and directors 
will discover how these platforms streamline career exploration and pathway planning, track 
credentials and licensure hours, manage articulation agreements, and document work-based 
learning outcomes—all within a single connected ecosystem. Participants will leave with a 
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clear picture of how to leverage these tools to meet state WBL requirements, support student 
decision-making, and demonstrate measurable post-program results. 

 
 Room 206 PVAAS AND PROGRESS: USING DATA FOR INSTITUTIONAL  
 

Program Quality Track Jen Spangler – Curriculum, Instruction, and Assessment (CIA) Director, Dauphin County 
   Technical School 
 

Engage in a focused exploration of PVAAS data as a lever for continuous improvement in CTE. 
This session will model how to compare growth data, identify patterns across academic and 
technical programs, and translate findings into actionable strategies. Strategies for organizing 
and visualizing data in Excel will also be addressed. Attendees will leave with a framework for 
integrating PVAAS analysis into supervision cycles, program evaluation, and strategic planning 
to drive measurable student growth. 

  
11:00 a.m. – 11:45 a.m. BREAKOUT SESSIONS 
 

 Room 104 WALKING THE TIMELINE TIGHTROPE: ALIGNING THE CLNA, CATS & SOAR FOR PERKINS GRANT SUCCESS    
 

Finance/IT Track  Beth Ison – Perkins Director, Community College of Allegheny County 
Elizabeth Biddle – Senior Director of Grant Management, Pennsylvania College of Technology 
Lisa DeLorenzo – Director of High School Partnerships, Harrisburg Area Community College 
 

This session will define how Perkins grant timelines impact the long-term success of a school's 
Perkins program. Participants will explore the alignment of the Comprehensive Local Needs 
Assessment (CLNA), CTE Program List, CATS, and articulation agreements, including SOAR, to 
strengthen program planning and implementation. Presenters bring firsthand experience 
managing Perkins programs at the postsecondary level and will share practical insights and 
best practices. 

 
 Room 105 CREATING A CULTURE OF CTE IN A COMPREHENSIVE HIGH SCHOOL    
 

Communication/Branding Track  David Bittner – CTE Director, Jersey Shore Area Senior High School 
Amanda Smith-Derck – Cooperative Education Coordinator, Milton Area High School 
 

How do CTE leaders in comprehensive high schools foster a CTE-identity and culture within the 
building? Join this session to learn how to promote, brand, and integrate CTE into your school's 
mainstream culture. The presenters will share resources and planning tools for instructors and 
administrators to use in their buildings to design, organize, and communicate purposeful 
initiatives. Come and learn about how strategic programs, initiatives, and events can make CTE 
students in your building proud of their programs and excited to contribute to their CTE 
community. 

 
 Room 106 BEHING THE SCENES: TASK LIST REVISION, TEST ALIGNMENT, AND YOU    
 

 PDE/ERC Track Ashley Hoke – CTE Advisor II, Bureau of Career and Technical, Pennsylvania Department 
   Education 

Nel Schaefer – Assessment and Curriculum Analyst, Education Resource Center, Penn State 
 Greater Allegheny 

 

This presentation provides an in-depth overview of the updated Task List Revision and Test 
Alignment process, from the end-of-year instructor survey through NOCTI test revision. It 
highlights the importance of participation and demonstrates how educator, business, and 
industry input directly informs meaningful change. Preliminary data and portions of sample 
reports will be shared with the field to promote transparency and illustrate how findings are 
used to inform instructional practices and certification requirements. 
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 Room 202 AI IN CTE: PRACTICAL USES, LEADERSHIP DECISIONS, AND CLASSROOM IMPLICATIONS    
 

PaTTAN Track Jeremy Gabborin – Education Consultant, PaTTAN 
 Bryan Hower – Education Consultant, PaTTAN 
 

Artificial intelligence is rapidly changing the skills students need for success in technical 
careers. This session will help CTE leaders explore practical ways AI can support instruction, 
planning, student learning, and workforce preparation across program areas. Participants will 
examine classroom use cases, leadership considerations, student privacy, academic integrity, 
and responsible implementation. The session will also highlight how AI connects to current and 
emerging industry practices. Attendees will leave with examples, guiding questions, and 
planning tools they can use to support thoughtful AI integration in their CTCs. 

 
 Room 203 BUILDING THE LEADERSHIP PIPELINE IN PENNSYLVANIA CTE     
 

Talent Development Track Joey Fleck – Associate Teaching Professor, Penn State University 
 Chris Warren – Education Program Specialist, Penn State University 
 Jason Civitello – Administrative Director, Dauphin County Technical School 
 Claire Dacko – Assistant Director, Dauphin County Technical School 
 

CTCs have the potential for a very strong leadership pipeline. New instructors who begin their 
career in education have already been leaders in their industry. Continuing to develop their 
leadership skills increases their effectiveness in their instructional program and opens the 
pathway to additional opportunities in CTE Administration. In this session, participants will 
engage in discussion and activities that will promote the development of leadership skills 
through intentional mentoring, coaching, and structured development. Join this session and be 
ready to walk away and grow your own leaders as we secure the future of CTE. 

 
 Room 204 FROM DEFERRED MAINTENANCE TO FUNDED SOLUTIONS    
 

 Strategic Leadership  Track Kasey Kollar – Director of Operations, Southeast, SitelogIQ 
 Mike Herrera – Executive Director, Upper Bucks County Technical School 
 Kevin Godshall – Principal, Godshall Kane O’Rourke Architects 
 

This presentation will focus on how LEAs can leverage comprehensive facility condition 
assessments and data-driven planning tools to successfully compete for and deploy PSFIG 
funding. We will demonstrate how LEAs can: conduct facility assessments to identify and 
quantify infrastructure needs; align identified projects with PSFIG-eligible categories such as 
HVAC, roofing, plumbing, and safety upgrades; prioritize projects based on risk, cost, and 
impact; and build a defensible, data-backed funding narrative for grant applications. 

 
 Room 205 FROM CTE TO CAREER: BUILDING CLEAR DIESEL AND POWER GENERATION PATHWAYS   
 

Student Pathways Track Justin Beishline – Corporate Relations Officer, Pennsylvania College of Technology 
Dr. John Pecchia – Assistant Dean of Diesel Technology and Natural Resources, Pennsylvania 
 College of Technology 

 Elizabeth Biddle – Senior Director of Grant Management, Pennsylvania College of Technology 
 

This session explores how intentional secondary-to-postsecondary pathways can support 
student transitions from Diesel CTC programs into associate degree programs in Heavy 
Equipment Technology, Diesel Truck Technology, and On-Site Power Generation. Participants 
will examine how diesel and power generation programs are responding to workforce demand 
driven by data center expansion and critical power infrastructure. The presentation will 
highlight NSF/ATE-supported initiatives, strategies for engaging CTC faculty, students, and 
families, and practical approaches for building partnerships among CTCs, postsecondary 
institutions, and industry. Attendees will leave with a transferable model for strengthening 
regional workforce pipelines and addressing skilled technician shortages. 
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 Room 206 CTE CONNECT – A MODEL FOR MEANINGFUL PROFESSIONAL DEVELOPMENT AND INSTRUCTOR 
Program Quality Track  COLLABORATION  

 

 Janelle Schaeffer – Supervisor of CTE, Bethlehem Area Vocational-Technical School 
 Michelle Allen – Supervisor of CTE, Career Institute of Technology 
 Ryan Van Norman – Principal, Career Institute of Technology 
 

Join this session to learn how to design and implement an individualized professional 
development model that brings together instructors from the same program/CIP across 
multiple CTE schools for ongoing collaboration. Discover strategies for fostering meaningful 
professional learning, sharing instructional best practices, and building lasting professional 
networks that strengthen teacher effectiveness and improve student outcomes. 

 
12:00 p.m. –1:30 p.m. LIFE MEMBER / CTE LEADERSHIP AWARD LUNCHEON         
 

Presidents 1, 2  
 
1:45 p.m. – 2:30 p.m. BREAKOUT SESSIONS 
 

 Room 104 HR BASICS 
  

Finance/IT Track  Bobbi Billman – Assistant Director, Pennsylvania Association of School Business Officials (PASBO) 
 

Human resources responsibilities continue to grow in complexity for CTE leaders. This session 
will address timely HR topics identified by CTE business managers, including FMLA, employee 
file requirements, open enrollment, and other essential personnel practices. Participants will 
gain practical guidance, best practices, and an opportunity to discuss common challenges 
related to human resources management in a CTE setting. 
 

 Room 105 STRATEGIC LEADERSHIP FOR SUCCESS: LESSONS FROM THE FIELD    
 

 Nicole Zernick – Executive Director, Greater Altoona Career and Technology Center 
 Danielle Mehalick – Business Manager/Board Secretary, Greater Altoona Career and 
  Technology Center 

 Theresa Baller – Director of CTE, Pottstown High School 
 Lauren Doherty – Assistant Administrative Director, Middle Bucks Institute of Technology 
 Dr. Lisa Greenawalt – Executive Director, Lehigh Career and Technical Institute 
 Stacy Pakula – Assistant Director, Upper Bucks County Technical School 
 Dr. Cathleen Plesnarski – Executive Director, Eastern Center for Arts and Technology 
 MaryAnn Volders – President, Central PA Institute of Science and Technology 
 

This interactive session is designed for current and aspiring female administrators seeking to 
strengthen their leadership capacity within Pennsylvania's CTE system. Experienced panel 
members will share targeted, professional insights on navigating complex institutional 
dynamics, executive presence, and successful communication frameworks. The session 
concludes with a digital sign-up to connect participants with a regional peer support network 
throughout the academic year.  

 
 Room 106 PREPARING FOR YOUR APPROVED PROGRAM TECHNICAL EVALUATION    
 

 PDE/ERC Track Mindy Freiden-Mansfield – Specialized Career and Technical Education Advisor, Health 
 Occupation, Bureau of Career and Technical Education, 
 Pennsylvania Department of Education 
Brian Kelley – CTE Advisor II, Trade and Industrial Education, Bureau of Career and Technical 

Education, Pennsylvania Department of Education 
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Teresa Brownlee – CTE II, Bureau of Career and Technical Education, Pennsylvania  
 Department of Education 
Jamie Pauling – CTE Advisor II, Bureau of Career and Technical Education, Pennsylvania 
 Department of Education 

 

Prepare your school for a successful Approved Program Technical Evaluation. The presenters 
will share best practices for onsite monitoring preparation, highlight important updates to the 
checklist tool, and provide guidance on collecting and submitting required materials. Learn 
what to expect during your review and get your questions answered by BCTE staff. 
 

 Room 202 BEYOND IT: EMBEDDING CYBERSECURITY ACROSS CAREER AND TECHNICAL EDUCATION PATHWAYS 
 

PaTTAN Track Bryan Hower – Educational Consultant, PaTTAN 
 

Cybersecurity is no longer confined to IT programs—it is a critical workforce competency 
across every CTE pathway. This session explores how CTE leaders, instructors, and 
administrators can integrate cybersecurity concepts into existing programs to better align with 
industry expectations and workforce needs. Participants will examine real-world examples 
from healthcare, advanced manufacturing, automotive technology, logistics, business, public 
safety, and IT while learning practical strategies for embedding cybersecurity into daily 
instruction. Attendees will leave with actionable resources, sample classroom activities, and 
ideas for building industry partnerships that prepare students for today's connected workforce. 

 
 Room 203 CTE FOR EVERYONE! INCREASING ACCESS TO CTE USING A HIGH SCHOOL DELIVERY MODEL    
 

Talent Development Track David Bittner – CTE Director, Jersey Shore Area Senior High School 
  Emily Miller – CTE Director, Dover Area High School 
  Kurt Adam – CTDSL, PDE’s Technical Assistance Program 
  Jim Kraft – CTDSL, PDE’s Technical Assistance Program 

 

Many school districts are starting to explore how they can add CTE programming to their 
course offerings. The presenters will share the models they use to deliver high-quality 
programming, within a high school schedule, including a discussion of how to meet hours and 
guide students towards completion. Recruitment, scheduling, and program materials will be 
shared. Participants are encouraged to bring their own materials to share so that we can all 
learn from each other. 
 

 Room 204 STRONGER TOGETHER: CREATING ALIGNED, HIGH-IMPACT CTE SYSTEMS   
 

Strategic Leadership  Track Rick Thomas – Technology Coordinator, Career Institute of Technology 
  Michelle Allen – Supervisor of CTE, Career Institute of Technology 
  Craig Lominico – Territory Manager, iCEV 
 

As CTE leaders, we know our centers are strongest when programs work together as a 
system, not as isolated classrooms. In this session, we share how we’ve addressed common 
leadership challenges at the Career Institute of Technology by creating an alignment of courses 
offered directly to the Pennsylvania Competency Task lists through our partnership with 
iCEV. Using real examples, we’ll discuss how we’ve used the iCEV platform to align our courses 
and create scalable systems that support instructors without adding complexity. Attendees will 
leave with actionable ideas you can use right away to simplify processes, support your 
teachers, and move your center toward a more connected, high-performing CTE system.  

 
 Room 205 LEADING CTE PROGRAMS WITH INDUSTRY CERTIFICATIONS: PRACTICAL STRATEGIES USING CERTIPORT TO 

Student Pathways Track  DRIVE STUDENT AND WORKFORCE SUCCESS   
 

Denise Magasich – Industry Development Specialist/Business, Marketing, Finance, School 
 District of Philadelphia 
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   Chris Francom – Territory Manager, Pearson Career Ready 
 

Industry certifications are an increasingly important measure of CTE program quality and 
student readiness. This session equips CTE leaders with practical strategies for integrating 
Certiport industry certifications into their programs to strengthen student outcomes, support 
instructor effectiveness, and better align CTE pathways with workforce and community needs. 
Participants will gain ideas for implementing certification programs that add value for 
students, employers, and school communities. 

 
 Room 206 INSTRUCTIONAL ROUNDS IN CTE: CLASSROOM EVIDENCE FOR STRATEGIC GROWTH    
 

 Program Quality Track Donn Kirkwood – Senior Leadership Coach, Southern Regional Education Board 
 Dr. Steven Leever – Director of Career, Technical and Customized Education, Chester County 
   Technical College High School/Intermediate Unit 

Dr. Linda Floyd – Director of Technology Centers that Work, Southern Regional Education Board 
 

Instructional Rounds in CTE offer a structured, collaborative approach to building a shared 
understanding of high-quality teaching and identifying actionable opportunities for program 
improvement. Participants will learn how to collect objective, non-evaluative classroom 
evidence, use the data to guide conversations about curriculum, instruction, and professional 
learning, and apply practical tools such as evidence-collection templates, discussion protocols, 
and implementation processes. Drawing on the partnership between SREB and Chester County 
Technical College High Schools, this session presents a replicable model for continuous 
improvement that can be adapted to any CTE program, school, or instructional team. 

 
2:30 p.m. – 2:45 p.m. REFRESHMENT BREAK IN EXHIBIT AREA 
 

 Presidents 3, 4  
 
2:45 p.m. – 3:30 p.m. BREAKOUT SESSIONS 
 

 Room 104 BUSINESS AND HUMAN RESOURCES ROUNDTABLE    
 

Finance/IT Track  Danielle Mehalick – Business Manager/Board Secretary, Greater Altoona Career and 
 Technology Center 

 

This interactive roundtable session will foster open dialogue as participants are encouraged to 
actively engage by asking questions, sharing experiences, and exploring challenges relevant 
to their work. Through collaborative discussion, we will identify best practices, exchange 
ideas, and gain valuable insights from peers. This informal yet focused format will create a 
supportive environment for problem-solving, networking, and professional growth, ensuring 
that each participant leaves with actionable strategies and a deeper understanding of key 
topics. 

 
 Room 105 BUILDING CAREER AND COLLEGE READY COMMUNITIES THROUGH  
 

Communication/Branding Track  Shannon Matthews – Community Resource Developer/Perkins Coordinator, Delaware County 
  Technical School 

 Tracy Costa – Supervisor of CTE Student Services, Delaware County Technical School 
 

This session will focus on strategic messaging, creating awareness about College and Career 
pathways within the CTE setting. Participants will learn techniques for engaging with students 
in elementary, middle, and high school as well as community-based events. Participants will 
learn ways to incorporate Workforce Development Data into the clear messaging across 
comprehensive school campuses as well as CTC campuses. Participants will learn branding and 
marketing strategies for all stakeholders resulting in partnerships that build community. 
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 Room 106 OVERVIEW OF TAP SERVICES FOR 2026-2027   
 

 PDE/ERC Track Lisa Golding – Assistant Director, Bureau of Career and Technical Education, Pennsylvania  
   Department of Education 
  Dr. Briana Mihok – Executive Director, Education Resource Center, Penn State Greater 
    Allegheny 

Karlie Haywood – Assistant Director, Education Resource Center, Penn State Greater  
 Allegheny 

 

The Technical Assistance Program (TAP) offered by PDE Bureau of Career and Technical 
Education assists schools in addressing the academic and technical skill attainment 
accountability measures through a wide range of targeted supports. This session is open to all 
schools, not just those who received improvement letters, and will provide an overview of the 
existing and new TAP services for 2026-2027, including newly-designated universal services. 
The presenters will answer your questions, hear from you about your previous experiences, and 
offer support to help you make the most out of your TAP selections for the coming year. 

 
 Room 202 THE FUTURE OF WORKFORCE DEVELOPMENT: STOP TREATING A SYSTEMS PROBLEM LIKE A SUPPLY  

PaTTAN Track PROBLEM    

 

  Lauren Holubec – Executive Director, Pennsylvania Workforce Development Association 
 

Every region has a workforce shortage, and most respond to it the same way: building more 
pipelines, graduating more workers, training more people. And yet the shortage persists. 
That's because the problem isn't supply. It's the system. This session reframes the workforce 
challenge facing communities across the country, examines the three forces colliding in today's 
labor market—demographic decline, skills obsolescence, and the employer-education trust 
gap—and connects those trends directly to the urgency of AI readiness and digital equity. This 
session is built for cross-sector rooms where industry and higher education sit together. 

 
 Room 203 FROM TASK GRID TO TALENT PIPELINE  
 

Talent Development Track Donn Kirkwood – Senior Leadership Coach, Southern Regional Education Board 
 

CTE leaders play a critical role in creating programs that mirror real workforce expectations. 
This session introduces a leadership framework for using the task grid to build a simulated 
workplace culture across CTE programs. Instead of viewing the task grid as a compliance 
document, leaders will see how it can guide authentic structures where students apply for roles, 
interview, and demonstrate mastery through workplace expectations. The session highlights 
how this approach strengthens workforce alignment, increases student ownership of learning, 
and improves evidence of skill progression. Leaders will explore how this framework can be 
implemented in partnership with SREB to strengthen program quality and student success. 
 

 Room 204 POINT PARK UNIVERSITY ADVISORY COMMITTEE PANEL DISCUSSION  
 

Strategic Leadership Track Dr. Linda Hippert – Associate Dean, School of Education Director, Career and Technical 
   Teaching in Practice (CTTP), Point Park University 
  Wesley Kuchta – Administrative Director, Lenape Technical School 
 

The Point Park Advisory Committee for each region will join in a roundtable discussion and 
collaboration between directors and Point Park staff to discuss ways to support student 
success, expand access to postsecondary opportunities, and strengthen the program for new 
teachers in Pennsylvania. Updates from the program, as well as feedback from the those in 
attendance will be used to foster continuous growth and support the important mission of 
teacher recruitment and retention. 
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 Room 205 COSMETOLOGY PROGRAMS AND STATE BOARD REGULATIONS: WHAT YOU NEED TO KNOW AS AN  
Student Pathways Track  ADMINISTRATOR  

 

   Kaitlyn Youngstead – Assistant Principal, Steel Center for Career and Technical Education 
 

This session provides an overview of cosmetology program implementation and state board 
requirements, including facility considerations, curriculum structure, instructional hours, 
licensure pathways, and the pilot program model. Participants will learn where to locate and 
interpret applicable laws, regulations, and state requirements to support program 
development and compliance. While the presenter cannot provide legal advice, she will share 
practical insights gained from her experience as a former cosmetology instructor. Ideal for 
administrators, this session offers guidance for developing, expanding, or refining cosmetology 
programs. 

 
 Room 206 THE CRITICAL CONNECTION BETWEEN STUDENT LEARNING AND SCHOOLWIDE OUTCOMES  
 

  Program Quality Track Brittany Covalt – Curriculum, and Instruction Director, STEM Educator Initiative 
 

This session explores a leadership strategy for driving CTE student success through continuous 
improvement by using the NEIR Model to transform every classroom and instructional lab into 
an Effective Learning Environment (ELE). Grounded in applied research on secondary and 
postsecondary campuses across PA & MD, the NEIR Model provides evidence-based guidance 
for effective implementation, capacity building and sustained improvement. Participants will 
examine how collaboration across the school community will cultivate a culture of high 
expectations and lead to student success. The session will involve guided reflection on real-
world scenarios, peer-to-peer collaboration and structured dialogue. 

 
3:30 p.m. – 4:30 p.m. CONFERENCE RECEPTION WITH EXHIBITORS/DOOR PRIZES 
 

 Presidents 3, 4  
 
 

 

EVENING ON YOUR OWN 
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THURSDAY, JULY 25, 2024 
 

 7:00 a.m. –8:15 a.m. BREAKFAST 
 

 Presidents 1, 2   
 
 8:30 a.m. –10:00 a.m. PACTA MEMBERSHIP MEETING 
 

 Presidents 1, 2 Dr. Lisa Greenawalt – State President, Pennsylvania Association of Career and Technical 
   Administrators 
 
 10:30 a.m. CONFERENCE WRAP-UP 
 

 Presidents 1, 2  Dr. Lisa Greenawalt – State President, Pennsylvania Association of Career and Technical 
   Administrators 

 
 
 
 
 
 

 


