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REQUEST FOR PRESENTATIONS

Quiality career and technical education is an essential part of America’s workforce development system. The
challenges of assuring a high-quality system which meets the needs of students and employers are many. This
conference will focus on providing career and technical education leaders with the information and skills to help
them meet those challenges.

In addition to outstanding general session speakers, participants will be able to choose from a variety of breakout
sessions. Breakout sessions are your chance to present your best practices in the following areas. (Please see the
following pages for a detailed breakdown of the breakout session focus areas.):

Strategic Leadership & Program Vision

Workforce Alignment & Industry Partnerships

Program Quality, Accountability & Continuous Improvement
Equity, Access & Student Success

Facilities, Safety & Learning Environments

Technology, IT Systems & Digital Transformation

Financial Management & Resource Optimization

Talent Development & Staff Retention

Student Pathways, Credentials & Postsecondary Transitions
Communication, Branding & Community Engagement
Legal, Policy & Compliance Issues in CTE

Breakout sessions are 45-minute presentations scheduled on
Tuesday, July 28 from 4:15 p.m. to 5:00 p.m. and Wednesday, July 29 from 10:15 a.m. to 5:30 p.m.

: e Provide a clear purpose and central idea.
Presentation . o . . .
. e Have an identifiable introduction, body, and conclusion.
Guidelines & . . . . .
. e Provide resources and strategies that can be implemented immediately.
Requirements
e Presenters must be registered conference participants.

If you are interested in presenting,
submit a Presentation Application online by March 31, 2026.

Questions can be directed to info@pacareertech.org.



https://docs.google.com/forms/d/e/1FAIpQLSe-PYKK6yxz1UygISxVFQ-t4RCsKmY_jaQzBgYKfTyEql30HQ/viewform?usp=publish-editor
mailto:info@pacareertech.org

Breakout Session Topic Areas

Strategic Leadership & Program Vision
For directors, assistant directors, and supervisors
e Leading high-performing CTE centers in a changing workforce
e Strategic planning aligned to regional labor market data
e Building a shared vision across instructional and operational teams
e Change management in CTE: launching new programs or sunsetting old ones
e Board relations, advocacy, and community messaging

Workforce Alignment & Industry Partnerships

Core to all roles
o Deepening partnerships with employers, unions, and higher education
e Co-designing curriculum with industry partners
e Apprenticeships, pre-apprenticeships, and work-based learning models
e Employer engagement beyond advisory committees
e Measuring ROl and impact for industry partners

Program Quality, Accountability & Continuous Improvement
For instructional leaders and administrators
e Program evaluation and continuous improvement cycles
e Using data to drive enrollment, retention, and completion
e Credential alignment and industry-recognized certifications
e Perkins V compliance, monitoring, and evidence collection
e Program review models that support—not punish—teachers

Equity, Access & Student Success
High priority for modern CTE leadership
e Ensuring equitable access to high-demand CTE pathways
e Supporting English Learners, students with disabilities, and nontraditional students
e Addressing gender and racial gaps in CTE enrollment
e Culturally responsive instruction in technical classrooms
e Removing systemic barriers to participation (transportation, scheduling, prerequisites)

Facilities, Safety & Learning Environments
For facilities managers, directors, and supervisors
e Designing modern CTE labs for current and future industry needs
o Safety compliance (OSHA, EPA, local regulations) in instructional spaces
e Renovation vs. replacement: planning for aging facilities
o Sustainability, energy efficiency, and green CTE spaces
¢ Managing shared spaces and high-cost equipment

Technology, IT Systems & Digital Transformation
For IT managers, administrators, and instructors
e Cybersecurity and data privacy in CTE environments
¢ Managing instructional technology across diverse programs
e Alin CTE: opportunities, risks, and classroom implications
¢ Student information systems, scheduling, and data integration
e Supporting blended, virtual, and simulation-based learning



Financial Management & Resource Optimization

For business managers and directors

Budgeting for high-cost programs and consumables
Perkins, grants, and braided funding strategies
Cost-benefit analysis for new program launches
Equipment lifecycle planning and asset management
Navigating procurement, vendor relationships, and audits

Talent Development & Staff Retention
Across all leadership roles
e Recruiting and retaining qualified CTE instructors
Supporting instructors transitioning from industry to education
Mentoring, coaching, and succession planning
Evaluating staff in technical environments
Building collaborative, cross-functional leadership teams

Student Pathways, Credentials & Postsecondary Transitions
Instructional leaders and directors
e Career pathways from middle school through postsecondary
e Dual enrollment, articulation agreements, and credit transfer
e Stackable credentials and career ladders
e Supporting students in career decision-making
e Tracking post-program outcomes and employment data

Communication, Branding & Community Engagement
Often overlooked but highly valuable
¢ Telling the CTE story to stakeholders and the public
¢ Enrollment marketing and recruitment strategies
e Communicating program value to parents and school boards
e Crisis communication and reputation management
e Aligning messaging across departments and campuses

Legal, Policy & Compliance Issues in CTE
For senior leadership and business managers
o Navigating state and federal CTE policy changes
e Labor laws, liability, and student placement issues
o Data reporting requirements and audits
e Risk management in high-liability instructional environments
e Student privacy and compliance considerations
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PRESENTATION APPLICATION

All presentations must address the conference theme and include strategies and ideas participants can
implement immediately. Complete the online Presentation Application by March 31, 2026, or email the
completed form to pacta.presentations@gmail.com.

1. Title of Presentation:

2. Description of Session: (description should be 75-100 words in length)

3. Topic Area: Identify which topic area best fits your presentation.

_____ Strategic Leadership & Program Vision

_____ Workforce Alignment & Industry Partnerships

_____ Program Quality, Accountability & Continuous Improvement
____ Equity, Access & Student Success

_____Facilities, Safety & Learning Environments

_____Technology, IT Systems & Digital Transformation
_____Financial Management & Resource Optimization
_____Talent Development & Staff Retention

_____Student Pathways, Credentials & Postsecondary Transitions
_____Communication, Branding & Community Engagement

Legal, Policy & Compliance Issues in CTE


https://docs.google.com/forms/d/e/1FAIpQLSe-PYKK6yxz1UygISxVFQ-t4RCsKmY_jaQzBgYKfTyEql30HQ/viewform?usp=dialog
mailto:pacta.presentations@gmail.com

4. Strategies Provided: Presentations must provide attendees with resources, ideas, and strategies that
can be implemented immediately. What takeaways will attendees receive during this session?

5. First Presenter’s Name:

Title:

Agency:

Address:

City: State: Zip:
Phone Number: E-mail:

6. Second Presenter’s Name:

Title:

Agency:

Address:

City: State: Zip:
Phone Number: E-mail:

6. Third Presenter’s Name:

Title:

Agency:

Address:

City: State: Zip:
Phone Number: E-mail:

NOTE: If there are more than three presenters, provide their information on a separate page.

7. Equipment Needs: Laptops and projectors will be provided in each breakout room.

Flipchart Sound/Speakers Internet
8. Contact Information: (individual to contact if further information is needed):

Contact Name:
Phone Number: E-mail:

Complete the online Presentation Application by March 31, 2026,

or email the completed form to pacta.presentations@gmail.com.

Questions can be directed to info@pacareertech.org.



https://docs.google.com/forms/d/e/1FAIpQLSe-PYKK6yxz1UygISxVFQ-t4RCsKmY_jaQzBgYKfTyEql30HQ/viewform?usp=dialog
mailto:pacta.presentations@gmail.com
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