
 
 
 
 

Action Plan & Budget Detail Alignment Examples 
 
 
This section shows screen shots of a Perkins local application 
that clearly aligns the activites in the Action Plan to the 
corresponding expenses in the buget. 
  



 
 

 

Action Plan – note the position titles here actually match those in the budget just 
below and are in the same order!  

 
 

 

 
Budget- Salaries-  

 
 

 
  



 

 

 

  



 

Action Plan- it is especially helpful if the wording and the order of items here matches the 
wording and order in the budget, as much as possible. (Reminder- software is a Supply- no matter 
the cost.) 

 
 

 
 

 

Budget- Supplies – note that all Criminal Justice supplies are listed together, not scattered 
throughout the Supplies section!! 

 

 

 

  



 

 

 

Action Plan- it is OK to give the total cost of all Equipment for a specific program here. 

 

 

 

Budget-Equipment –But here--- each item must be listed separately and the total of items for a 
specific program must equal the action plan amount. Note that all Welding items are grouped 
together, not scattered throughout this section!! 

 


