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Amidst massive upheaval… 

We are disengaging students… 

By neutralizing the best teachers… 

Because we are aiming at the wrong target for outcomes… 

And using a deficit-based model trying to fix things. 
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START WITH THE END IN MIND 
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FORCES DRIVING UPHEAVAL IN EDUCATION 

Changing 
Student 

Demographics  

Rising Cost and 
Skepticism 
about Value 

Academic Rigor 
Questioned 

Waning Public 
Support 

Influence of 
Technology 

Affordability 
and Access 
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UNSUSTAINABLE INCREASES IN COSTS 
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OPEN ONLINE EDUCATION AND THE ADVENT  

OF MOOCS 

Machine Learning course: 

104,000 students enrolled  

MIT and Harvard’s joint  venture to 

offer free online courses 

Each contribute $30 Million 

MITx 
Circuits and Electronics course: 

more than 120,000 students  

Thrun’s Artificial Intelligence: 

160K registrants, 23K “graduate” 

115K registered for new courses 
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Source: Ruiz, S. et al. (2010); Babcock, (2009); Babcock and Marks (2009).  
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DECLINES IN ACADEMIC STANDARDS  
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CONFIDENCE IN SCHOOLS AT ALL TIME LOW 
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THE COMING JOBS WAR 
WHAT EVERY LEADER MUST KNOW ABOUT THE FUTURE OF JOB CREATION 
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THE COMING JOBS WAR: MACRO AND MICRO 

VIEW 
 

 300 million Americans…about half (150 million) want a job 
outside the home 

 

 15 million unemployed, 15 million significantly underemployed 
= 30 million Americans who don’t have a good job 

 

 Of those 30 million, 18 million report having no hope of finding 
a job 

– More physical pain, more sleeplessness, more likely to be clinically 
depressed, more anger, more need for healthcare in general 

– When out of work for 18 months, people lose engagement in their 
network of friends, community, and families 

 



ENTREPRENEURSHIP: THE ECONOMIC 

ENGINE 
 

 Almost all new jobs in last two decades came from small and 
medium-sized businesses 

 

 Entrepreneurs are those who start businesses to connect 
innovations to customers 

 

 Intrapreneurs are those inside companies with the brains and 
energy to connect innovations to customers 



ASPIRATIONS 

 

 77% want to be their own 
boss 

 

 45% plan to start their own 
business 

 

 42% will invent something 
that changes the world 

MINDSET 

 

 91% not afraid to take risks 
even if I might fail 

 

 91% my mind never stops 

 

 85% I never give up 

 

 

US STUDENTS’ ENTREPRENEURIAL ASPIRATIONS 

AND MINDSET 



ACCESS TO BUSINESS AND FINANCE EDUCATION 

 

 58% have bank or credit union account with money in it 

 

 54% my school teaches me about money and banking 

 

 50% my school offers classes in how to start and run a business 

 

 Belief that more education leads to more money 
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STANDARDIZED TESTS: THE DEATH OF 

ENTREPRENEURS? 
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Negative correlation between PISA and GEM scores 



 

 Is the goal to graduate, or to get an education that will ultimately 
land a good job? 

 Kids drop out of school when they lose hope to graduate – when 
they lose excitement about what’s next in their lives 

 We need to help students find something that they do well – 
early on – and get them to “concentrate” in it 

THE COMING JOBS WAR: FIRST GRADE 

THROUGH FIRST JOB 



 Nearly 97% of American adults agree that having a 
certificate or degree beyond high school is important 

 168 million American adults do not currently hold a 
postsecondary degree 

 41% of Americans who do not currently hold a college 
degree say that they have thought about getting one in the 
last year (68 million adults are currently considering 
returning to school) 

 21% say that they are “very likely” to return to school in the 
future (35 million adults) 

 Most important reason to return to school?  

  To get a good job. 
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GIVE ME A GOOD JOB, NOT JUST A DEGREE 

AMERICANS ON HIGHER EDUCATION 
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In your opinion, which one of the following is the main reason why 
students get education beyond high school? 

 

17 

GALLUP/LUMINA POLL 
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To earn more money 53% 

To get a good job 33% 

To become a well-rounded person 5% 

To learn more about the world 3% 

To learn to think critically 1% 

All the above 3% 



18 

SIMPLE YET PROFOUND QUESTIONS 

What is the ultimate 
outcome of an education? 

 
How do we know our 

students are ready for the 
future? 
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CURRENT MEASURES OF EDUCATIONAL 

OUTCOMES = CLASSIC ECONOMICS 
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 High School GPA,  
Rank In Class 

 
 SAT, ACT 

 

 GPA, Rank In Class 

 Retention Rates, Degree 

Attainment 

 Gainful Employment 

 And maybe… 

- CLA, etc. 

INPUTS OUTPUTS 
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STUDENT SUCCESS MODEL 
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Strengths 

Engagement 

Hope 

Academic 
Success 

Wellbeing 



 

 Hope: Ideas and energy for the future 

 

 Engagement: Involvement with and enthusiasm for school 

 

 Wellbeing: How we think about and experience our lives 
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BUILDING READINESS FOR THE FUTURE: 

GALLUP STUDENT POLL OVERVIEW 
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 Why study Hope, Engagement, and Wellbeing? 

 

– Reliable measurement 

– Meaningful relationship with outcomes that matter for 
students 

– Malleable and can be enhanced through deliberate 
action 
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BUILDING READINESS FOR THE FUTURE: 

GALLUP STUDENT POLL OVERVIEW 
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 In 2012, a total of 479,439 U.S. public school students 
participated 

 Nearly 5,000 students from several PA public school districts 

 1,751 schools, representing 195 school districts. 

– 1,300 elementary schools (n=79,769) 

–  292 middle schools (n=206,410) 

– 171 high schools (n=193,260) 

– 37 states 

 1,519,096 total U.S. completes to date* 
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GALLUP STUDENT POLL PARTICIPATION 
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*Note: Includes U.S. national public administrations only. 
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HOPE 

 Ideas and energy for the future 

 

 Relationship to positive student outcomes: 

– Hope drives attendance, credits earned, and GPA of 
high school students 

– Predicts GPA and retention in college 

– Hope scores are more robust predictors of college 
success than high school GPA, SAT, and ACT scores 

 

 



HOPE: IDEAS AND ENERGY FOR THE FUTURE 

 

I know I will graduate from high school.  

There is an adult in my life who cares about my future. 

I can think of many ways to get good grades.  

 

 

 

 

 

 

I energetically pursue my goals.  

I can find lots of ways around any problem. 

I know I will find a good job after I graduate. 
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95% of 5-12 grade students say 
that it is likely that they will 
have a better life than their 
parents 

US adults are divided on 
whether today’s youth will have 
a better life than their parents 
(49% yes, 50% no) 
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THE HOPE DIVIDE 
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HOPE 

 Current state: 54% of America’s students are hopeful 

– 32% stuck 

– 14% discouraged 

 

 Generally confident in the future but lack necessary 
strategies to reach big goals of graduation and 
employment 

 

 Students need our help generating simple strategies 
(pathways), and the support of a caring adult. Create 
tangible “when-where” strategies to build stronger 
pathways thinking. 
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ENGAGEMENT 

 

 Involvement with and enthusiasm for school 

 

 Engagement distinguishes between high-performing and 
low-performing schools 

 

 Relationships to reading, math, and science achievement 



ENGAGEMENT: INVOLVEMENT AND 

ENTHUSIASM FOR SCHOOL  

I have a best friend at school. 

I feel safe in this school. 

My teachers make me feel my schoolwork is important. 

 

 

 

 

 

 

 

At this school, I have the opportunity to do what I do best every day.    

In the last seven days, I have received recognition or praise for doing good schoolwork. 

(My school is committed to building the strengths of each student.) 

(In the last month, I volunteered my time to help others.) 
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ENGAGEMENT 

 

 Current state: 57% of America’s students are engaged 

– 27% disengaged 

– 16% actively disengaged 

 

 Engaged students arrive prepared and eager to learn, and 
likely promote excitement about learning in those around 
them 

 



The School’s Cliff: Students’ engagement drops over time 

The Gallup Student Poll  
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THE SCHOOL CLIFF: STUDENT DISENGAGEMENT 
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76 

61 

44 

Elementary School Middle School High School

% Engaged



MODEL OF ENGAGEMENT AND ACHIEVEMENT 

Reading  
and  

Math 
Achievement 

Student 
Engagement 

Teacher 
Engagement 

Number of 
Students 

Level 

Free and Reduced 
Lunch 
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ENGAGEMENT 

 

 We can help increase student engagement by: 

 

– identifying and developing student strengths  

 

– ensuring that more teachers are engaged 
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WELLBEING 

 

 How we think about and experience our lives 

 

 Involves experiences in the present and the confidence for 
the future 

 

 High school freshmen with high wellbeing earn more 
credits with a higher GPA than peers with low wellbeing 



WELLBEING: HOW WE THINK ABOUT OUR LIVES 

 

 

 

 

 

 

 

 

35 

Copyright © 2012 Gallup, Inc. All rights reserved. 

Please imagine a ladder with steps numbered 

from zero at the bottom to ten at the top. The top 

of the ladder represents the best possible life for 

you, and the bottom of the ladder represents the 

worst possible life for you.  

 

On which step of the ladder would you say you 

personally feel you stand at this time?  

  

On which step do you think you will stand about 

five years from now?  

 



WELLBEING: HOW WE EXPERIENCE OUR LIVES 
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Positive Yesterdays: Students who indicate they had a positive 
yesterday are more likely to be hopeful, engaged and thriving. 

Were you treated with respect all day yesterday? 

Did you smile or laugh a lot yesterday? 

Did you learn or do something interesting yesterday? 

Did you have enough energy to get things done yesterday? 

 

Physical and Social Wellbeing Outcomes: Students who had a 
positive yesterday are more likely to report fewer health 
problems and more social interactions. 

Do you have health problems that keep you from doing any of the  

         things other people your age normally can do? 

If you are in trouble, do you have family or friends you can count on  

         to help whenever you need them? 
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WELLBEING 

 

 Current state: 67% of America’s students are Thriving 

– 32% struggling 

– 1% suffering) 

 

 Positive emotions matter! We can help by providing more 
opportunities for our students to learn, laugh, and 
socialize. 

 



GALLUP STUDENT POLL 

 Survey for students in grades 5-12, but programming 
for all students 

 Web survey requiring less than 10 minutes to 
complete 

 Scorecards for the district and each school, down to 
the grade level 

 Administered in the fall; no cost to the district for 
conducting the survey 

 Encourage school leaders in your constituency to 
register their schools online at 
www.gallupstudentpoll.com 
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http://www.gallupstudentpoll.com/
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FROM WHAT’S WRONG TO WHAT’S STRONG 
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PUTTING IT ALL TOGETHER: STRENGTHS 

DEVELOPMENT 

 More than 1 million students in more than 600 schools have 
participated in Gallup’s strengths development programs 

 

 Clifton Youth StrengthsExplorer (middle school) 

 

 StrengthsQuest: Discover, develop, and apply talents for 
academic, personal, and career success (high school, college, and 
beyond) 

 

 Students need us to know them at an individual level! Strengths 
identification and development builds confidence by providing 
much-needed positive feedback. 
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CTE: LEARNING THAT WORKS FOR AMERICA 

 

 Our students are confident and optimistic about the future, 
but need your help to make schoolwork relevant 

 

 The student voice matters – pay attention to the hope, 
engagement, and wellbeing of our students 

 

 Strengths development helps put it all together by helping 
students increase self awareness and find their right fit 
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